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6.1 



2011-2012 2012-2013 2013-2014 2014-2015

Revenue Actual Actual Amended Original

  Local Unrestricted 32,250,488 32,288,073 33,379,657 33,293,704

  State Unrestricted 41,505,060 43,381,320 42,542,434 44,088,515

  State Restricted 1,609,202 2,049,808 6,126,785 5,219,023

  Federal Stabilization 0 0 0 0

  Federal Ed Jobs 1,300,289 0 0 0

  Federal IDEA Unrestricted 0 0 0 0

  Federal Restricted 3,402,537 2,533,701 2,241,927 1,776,500

  Incoming Transfers/Other 2,425,811 2,958,509 3,354,971 3,165,142

Total Revenues 82,493,387 83,211,411 87,645,774 87,542,884

Expenditures

  Instruction

    Basic Instruction 41,509,673 41,895,112 43,969,806 44,945,087

    Added Needs 8,652,599 8,640,550 9,780,689 9,182,597

  Total Instruction 50,162,272 50,535,662 53,750,495 54,127,684

  Support

    Pupil 3,143,329 3,138,060 3,145,977 2,888,401

    Instructional Staff 4,212,884 4,084,582 4,953,781 4,399,273

    General Administration 553,883 581,881 598,687 474,962

    School Administration 5,686,309 5,822,051 6,140,578 6,114,848

    Business Services 1,328,383 1,373,402 1,519,769 1,665,900

    Operations and Maintenance 8,308,615 8,882,897 8,939,477 8,903,705

    Pupil Transportation 4,614,436 4,918,620 5,288,800 5,447,951

    Central Services 2,489,180 2,516,703 2,832,484 2,742,230

    Other Support Services 1,461,160 1,492,934 1,974,516 1,852,813

  Total Support Services 31,798,179 32,811,130 35,394,069 34,490,083

  Community Services 283,677 235,645 256,944 79,555

  Other Uses - Outgoing Transfers & Other 802,875 706,636 459,567 313,029

Total Expenditures 83,047,003 84,289,073 89,861,075 89,010,351

Excess Revenue/(Expenditures) (553,616) (1,077,662) (2,215,301) (1,467,467)

Fund Balance - July 1 8,760,601 8,206,985 7,129,323 4,914,022

Fund Balance - June 30 8,206,985 7,129,323 4,914,022 3,446,555

Less Non-Spendable and Assigned 5,760,865 5,266,072 1,482,091 1,482,091

Unassigned Fund Balance 2,446,120 1,863,251 3,431,931 1,964,464

Fund Equity Non-Spendable and Assigned

  Non-Spendable for Inventories 52,332 52,631 50,000 50,000

  Non-Spendable for Prepaids 631,822 620,343 100,000 100,000

  Assigned for Unrestricted "At Risk" Activities 0 0 0 0

  Assigned for Curriculum Development 0 0 0 0

  Assigned for Building Carryover 862,345 741,181 432,091 432,091

  Assigned for Department Carryover 428,456 80,000 0 0

  Assigned for Building Staff Carryover 0 0 0 0

  Assigned for Computer Notes and Leases 0 0 0 0

  Assigned for Severance Pay 1,271,672 1,261,018 900,000 900,000

  Assigned for Budget Stabilization 0 0 0 0

  Assigned for contract settlements 0 0 0 0

  Assigned for subsequent year expenditures 2,514,238 2,510,899 0 0

Total Fund Equity Non-Spendable and Assigned 5,760,865 5,266,072 1,482,091 1,482,091

NOTE:  The numbers listed here represent estimates to establish the beginning funding levels.  Subsequent budgets will

             more accurately reflect the direction of the General Fund.

Traverse City Area Public Schools

General Fund Budget

For the Fiscal Years Ending June 30
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2015 2014

February Student Count (estimate 2015) 9,931 10% 993 996

October Student Count (estimate 2014) 10,048 90% 9,043 9,066

Total Fiscal year FTE 10,036 10,062

2015 2014

Total Fiscal year FTE 10,036 10,062

Foundation Amount per Student 7,126 7,026

Total Foundation Allowance 71,516,536 70,695,612

Current Year Prior Year

non-Principal Residence Exemption 1,739,861,067 1,711,674,578

18 mills 0 0

Local Portion of Foundation 31,317,499 30,810,142

State Portion of Foundation 40,199,037 39,885,470

Total Foundation Allowance Calculation

State and Local Portion of Foundation

Traverse City Area Public Schools

Foundation Allowance Analysis

June 30, 2014

Calculation of Projected FTE Students
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2013-2014 2014-2015

Revenue Amended Original

  Local Unrestricted 33,273,807 33,222,824

  State Unrestricted 42,542,434 44,088,515

  State Restricted 2,502,187 2,402,187

  Federal Stabilization 0 0

  Federal EdJobs 0 0

  Federal Restricted 5,354 5,354

  Incoming Transfers/Other 2,838,581 2,811,689

Total Revenues 81,162,363 82,530,569

Expenditures

  Instruction

    Basic Instruction 43,065,315 44,029,122

    Added Needs 6,510,408 6,808,127

  Total Instruction 49,575,723 50,837,249

  Support

    Pupil 2,656,284 2,429,857

    Instructional Staff 3,675,092 3,483,919

    General Administration 598,687 474,962

    School Administration 6,140,578 6,114,848

    Business Services 1,519,769 1,665,900

    Operations and Maintenance 8,891,597 8,855,325

    Pupil Transportation 5,170,324 5,317,828

    Central Services 2,825,856 2,741,980

    Student Support Services 1,971,435 1,848,883

  Total Support Services 33,449,622 32,933,502

  Community Services 0 0

  Other Uses - Outgoing Transfers & Other 352,319 227,285

Total Expenditures 83,377,664 83,998,036

Excess Revenue/(Expenditures) (2,215,301) (1,467,467)

Fund Balance - July 1 7,129,323 4,914,022

Fund Balance - June 30 4,914,022 3,446,555

Less Non-Spendable and Assigned 1,482,091 1,482,091

Unassigned Fund Balance 3,431,931 1,964,464

Fund Equity Non-Spendable and Assigned

  Non-Spendable for Inventories 50,000 50,000

  Non-Spendable for Prepaids 100,000 100,000

  Assigned for Unrestricted  "At Risk" Activities 0 0

  Assigned for Curriculum Development 0 0

  Assigned for Building Carryover 432,091 432,091

  Assigned for Department Carryover 0 0

  Assigned for Building Staff Carryover 0 0

  Assigned for Computer Notes and Leases 0 0

  Assigned for Severance Pay 900,000 900,000

  Assigned for Building Supplies 0 0

  Assigned for Budget Stabilization 0 0

Total Fund Equity Non-Spendable and Assigned 1,482,091 1,482,091

Traverse City Area Public Schools

General Fund Budget - Unrestricted Revenues
For the Fiscal Years Ending June 30

 6.4



2013-2014 2014-2015

Revenue Amended Original

  Local Unrestricted 105,850 70,880

  State Unrestricted

  State Restricted

  Federal Stabilization

  Federal Jobs

  Federal Restricted

  Incoming Transfers/Other 516,390 353,453

Total Revenues 622,240 424,333

Expenditures

  Instruction

    Basic Instruction 23,000 22,500

    Added Needs 121,447 109,570

  Total Instruction 144,447 132,070

  Support

    Pupil 10,912 0

    Instructional Staff 373,025 239,953

    General Administration

    School Administration

    Business Services

    Operations and Maintenance 47,880 48,380

    Pupil Transportation 4,110 0

    Central Services

    Student Support Services 3,081 3,930

  Total Support Services 439,008 292,263

  Community Services 34,303 0

  Other Uses - Outgoing Transfers & Other 4,482 0

Total Expenditures 622,240 424,333

Excess Revenue/(Expenditures) 0 0

Fund Balance - July 1 0 0

Fund Balance - June 30 0 0

Less Non-Spendable and Assigned 0 0

Unassigned Fund Balance 0 0

Traverse City Area Public Schools

General Fund Budget - Restricted Local

For the Fiscal Years Ending June 30

 6.5



2013-2014 2014-2015

Revenue Amended Original

  Local Unrestricted

  State Unrestricted

  State Restricted 3,624,598 2,816,836

  Federal Stabilization

  Federal EdJobs

  Federal Restricted

  Incoming Transfers/Other

Total Revenues 3,624,598 2,816,836

Expenditures

  Instruction

    Basic Instruction 880,647 891,885

    Added Needs 1,801,156 1,109,232

  Total Instruction 2,681,803 2,001,117

  Support

    Pupil 438,087 399,367

    Instructional Staff 251,358 265,538

    General Administration

    School Administration

    Business Services

    Operations and Maintenance

    Pupil Transportation 108,922 108,757

    Central Services 4,828 0

    Student Support Services

  Total Support Services 803,195 773,662

  Community Services 110,981 17,057

  Other Uses - Outgoing Transfers & Other 28,619 25,000

Total Expenditures 3,624,598 2,816,836

Excess Revenue/(Expenditures) 0 0

Fund Balance - July 1 0 0

Fund Balance - June 30 0 0

Less Reserves and Designations 0 0

Unreserved Fund Balance 0 0

Traverse City Area Public Schools

General Fund Budget - Restricted State Funds

For the Fiscal Years Ending June 30
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2013-2014 2014-2015

Revenue Amended Original

  Local Unrestricted

  State Unrestricted

  State Restricted

  Federal Stabilization

  Federal EdJobs

  Federal Restricted 2,236,573 1,771,146

  Incoming Transfers/Other

Total Revenues 2,236,573 1,771,146

Expenditures

  Instruction

    Basic Instruction 844 1,580

    Added Needs 1,347,678 1,155,668

  Total Instruction 1,348,522 1,157,248

  Support

    Pupil 40,694 59,177

    Instructional Staff 654,306 409,863

    General Administration

    School Administration

    Business Services

    Operations and Maintenance

    Pupil Transportation 5,444 21,366

    Central Services 1,800 250

    Student Support Services

  Total Support Services 702,244 490,656

  Community Services 111,660 62,498

  Other Uses - Outgoing Transfers & Other 74,147 60,744

Total Expenditures 2,236,573 1,771,146

Excess Revenue/(Expenditures) 0 0

Fund Balance - July 1 0 0

Fund Balance - June 30 0 0

Less Non-Spendable and Assigned 0 0

Unassigned Fund Balance 0 0

Traverse City Area Public Schools

General Fund Budget - Federal Funds

For the Fiscal Years Ending June 30
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2011-12 2012-13 2013-2014 2014-2015

Revenue Actual Actual Amended Original

  Local 2,480,275 2,340,875 2,405,019 2,485,011

  State 141,391 129,861 166,633 186,941

  Federal 2,590,619 2,423,620 2,422,898 2,477,898

  Incoming Transfers 0 24,980 25,000 25,000

Total Revenues 5,212,285 4,919,336 5,019,550 5,174,850

Expenditures

  Salaries and Wages 1,456,375 1,409,502 1,501,250 1,528,546

  Employee Benefits 576,737 575,105 717,894 710,147

  Purchased Services 238,273 257,845 164,567 154,567

  Supplies and Other 2,884,999 2,756,781 2,811,789 2,837,590

  Capital Outlay 23,961 13,685 3,000 20,000

  Operating Transfer 0 0 0 0

Total Expenditures 5,180,345 5,012,918 5,198,500 5,250,850

Revenues Over/(Under) Expenditures 31,940 (93,582) (178,950) (76,000)

Beginning Fund Balance July 1 897,125 929,065 835,483 656,533

Ending Fund Balance June 30 929,065 835,483 656,533 580,533

NOTE:  The numbers listed here represent estimates to establish the beginning funding levels.  A subsequent final

             budget will more accurately reflect the direction of the programs listed.  The Local Revenue reflects a

             $0.15 increase to breakfast, $0.15 to elementary lunch, and $0.10 to secondary lunch prices.  

Traverse City Public Schools

School Service Fund - Food Services Program

For the Fiscal Years Ending June 30
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2011-2012 2012-2013 2013-2014 2014-2015

Revenue Actual Actual Amended Original

  Local 2,302,779 2,346,667 2,409,200 2,426,500

  Federal 123,295 123,296 123,296 135,000

  Intermediate School District 0 0 0 0

  Incoming Transfers/Other 254,218 310,011 209,166 199,959

Total Revenues 2,680,292 2,779,974 2,741,662 2,761,459

Expenditures

    Salaries and Wages 1,350,763 1,434,255 1,429,526 1,433,481

    Employee Benefits 754,195 845,302 904,040 906,766

    Purchased Services 153,940 178,094 198,707 200,207

    Supplies and Other 126,267 154,045 190,623 192,342

    Capital Outlay 24,333 10,347 10,000 10,000

    Transfer to General Fund and Other 189,973 4,765 57,649 7,649

Total Expenditures 2,599,471 2,626,808 2,790,545 2,750,445

Revenue Over/(Under) Expenditures 80,821 153,166 (48,883) 11,014

Beginning Fund Balance July 1 248,755 329,576 482,742 433,859

Ending Fund Balance June 30 329,576 482,742 433,859 444,873

NOTE:  The TCAPS Special Revenue Fund - Community Services is made up of three components: Childcare 

             programs, LEAP and Restricted Federal Funds.  A separate breakout for each of these components is

             included on the pages that follow.  The numbers listed here represent estimates to establish the

             beginning funding levels.  A subsequent final budget will more accurately reflect the direction of the

             programs listed.

Traverse City Area Public Schools

School Service Fund - Community Services

For the Fiscal Years Ending June 30

 6.9



2013-2014 2014-2015

Revenue Amended Original

  Local 2,173,500 2,186,500

  Federal

  Intermediate School District

  Incoming Transfers/Other 39,166 29,959

Total Revenues 2,212,666 2,216,459

Expenditures

    Salaries and Wages 1,208,780 1,203,801

    Employee Benefits 780,007 781,382

    Purchased Services 62,082 62,082

    Supplies and Other 157,280 154,780

    Capital Outlay 0 0

    Transfer to General Fund and Other 53,400 3,400

Total Expenditures 2,261,549 2,205,445

Revenue Over/(Under) Expenditures (48,883) 11,014

Beginning Fund Balance July 1 405,568 356,685

Ending Fund Balance June 30 356,685 367,699

Traverse City Area Public Schools

School Service Fund - Community Services - Childcare Programs

For the Fiscal Years Ending June 30
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2013-2014 2014-2015

Revenue Amended Original

  Local 235,700 240,000

  Federal

  Intermediate School District

  Incoming Transfers/Other 170,000 170,000

Total Revenues 405,700 410,000

Expenditures

    Salaries and Wages 167,669 169,440

    Employee Benefits 94,238 91,088

    Purchased Services 111,810 113,310

    Supplies and Other 21,983 26,162

    Capital Outlay 10,000 10,000

    Transfer to General Fund and Other 0 0

Total Expenditures 405,700 410,000

Revenue Over/(Under) Expenditures 0 0

Beginning Fund Balance July 1 77,174 77,174

Ending Fund Balance June 30 77,174 77,174

Traverse City Area Public Schools

School Service Fund - Community Services - Learning, Enrichment, and Athletic Program

For the Fiscal Years Ending June 30
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2013-2014 2014-2015

Revenue Amended Original

  Local

  Federal 123,296 135,000

  Intermediate School District

  Incoming Transfers/Other

Total Revenues 123,296 135,000

Expenditures

    Salaries and Wages 53,077 60,240

    Employee Benefits 29,795 34,296

    Purchased Services 24,815 24,815

    Supplies and Other 11,360 11,400

    Capital Outlay 0 0

    Transfer to General Fund and Other 4,249 4,249

Total Expenditures 123,296 135,000

Revenue Over/(Under) Expenditures 0 0

Beginning Fund Balance July 1 0 0

Ending Fund Balance June 30 0 0

Traverse City Area Public Schools

School Service Fund - Community Services - Restricted Federal Funds

For the Fiscal Years Ending June 30
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