

















Traverse City Area Public Schools

General Fund Budget

For the Fiscal Years Ending June 30

2013-2014 2014-2015 2015-2016 2016-2017
Revenue Actual Actual Amended Original
Local Unrestricted 33,303,286 | 33,851,957 34,782,044 36,078,126
State Unrestricted 41,900,119 | 42,812,048 42,987,741 43,375,043
State Restricted 5,824,391 | 8,252,349 9,679,617 9,082,541
Federal Restricted 1,889,703 | 1,802,471 2,382,852 1,647,662
Incoming Transfers/Other 2,486,652 | 3,332,332 3,285,539 2,345,214
Total Revenues 85,404,151 90,051,157 93,117,793 92,528,586
Expenditures
Instruction
Basic Instruction 43,226,817 46,137,620 47,679,076 48,250,069
Added Needs 8,959,746 9,095,822 10,009,245 9,455,583
Total Instruction 52,186,563 55,233,442 57,688,321 57,705,652
Support
Pupil 3,057,436 3,123,569 3,072,915 3,261,751
Instructional Staff 4,233,325 4,302,350 5,183,427 4,188,904
General Administration 572,208 529,320 588,489 602,939
School Administration 6,044,221 6,419,606 6,740,479 6,696,911
Business Services 1,357,359 1,413,471 1,613,334 1,754,596
Operations and Maintenance 8,723,332 8,993,881 9,016,133 9,004,081
Pupil Transportation 5,049,332 5,080,590 5,658,415 5,792,502
Central Services 2,658,630 2,651,351 2,927,184 2,847,284
Other Support Services 1,718,022 1,896,800 2,135,233 2,337,948
Total Support Services 33,413,865 34,410,938 36,935,609 36,486,916
Community Services 184,466 108,088 172,678 108,853
Other Uses - Outgoing Transfers & Other 229,843 124,903 378,326 331,175
Total Expenditures 86,014,737 89,877,371 95,174,934 94,632,596
Excess Revenue/(Expenditures) (610,586) 173,786 (2,057,141)] (2,104,010)
Fund Balance - July 1 7,129,323 6,518,737 6,692,523 4,635,382
Fund Balance - June 30 6,518,737 6,692,523 4,635,382 2,531,372
Less Non-Spendable and Assigned 4,195,397 4,127,652 1,591,355 1,591,355
Unassigned Fund Balance 2,323,340 2,564,871 3,044,027 940,017
Fund Equity Non-Spendable and Assigned
Non-Spendable for Inventories 81,036 61,370 50,000 50,000
Non-Spendable for Prepaid 615,828 657,067 100,000 100,000
Assigned for Building Carryover 533,484 480,535 541,355 541,355
Assigned for Department Carryover 138,345 231,284 0 0
Assigned for Building Staff Carryover 131,614 0 0 0
Assigned for Severance Pay 1,227,623 1,212,467 900,000 900,000
Assigned for subsequent year expenditures 1,467,467 1,484,929 0 0
Total Fund Equity Non-Spendable and Assigned 4,195,397 4,127,652 1,591,355 1,591,355

NOTE: The numbers listed here represent estimates to establish the beginning funding levels. Subsequent budgets will
more accurately reflect the direction of the General Fund.




Traverse City Area Public Schools
Foundation Allowance Analysis

June 30, 2016
Calculation of Projected FTE Students 2017 2016
February Student Count (actual 2016) 9,721 10% 972 987
October Student Count (estimate 2016) 9,762 90% 8,786 8,875
Total Fiscal year FTE 9,758 9,862
Total Foundation Allowance Calculation 2017 2016
Total Fiscal year FTE 9,758 9,862
Foundation Amount per Student 7,511 7,391
Total Foundation Allowance 73,292,338 72,890,042
State and Local Portion of Foundation Current Year Prior Year

non-Principal Residence Exemption

1,813,255,521

1,790,549,753

18 mills

Local Portion of Foundation

32,638,599

32,229,896

State Portion of Foundation

40,653,739

40,660,146




Traverse City Area Public Schools

General Fund Budget - Unrestricted Revenues

For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local Unrestricted 34,675,437 35,978,126
State Unrestricted 42 987,741 43,375,043
State Restricted 5,514,970 6,038,708
Federal Restricted 20,000 20,000
Incoming Transfers/Other 2,764,693 2,345,214
Total Revenues 85,962,841 87,757,091
Expenditures
Instruction
Basic Instruction 46,160,839 47,129,767
Added Needs 7,002,106 7,141,294
Total Instruction 53,162,945 54,271,061
Support
Pupil 2,597,483 2,959,094
Instructional Staff 3,662,609 3,486,483
General Administration 588,489 602,939
School Administration 6,740,479 6,696,911
Business Services 1,613,334 1,754,596
Operations and Maintenance 9,012,273 9,004,081
Pupil Transportation 5,500,947 5,704,524
Central Services 2,875,554 2,846,784
Student Support Services 2,022,825 2,257,948
Total Support Services 34,613,993 35,313,360
Community Services 10,743 10,378
Other Uses - Outgoing Transfers & Other 232,301 266,302
Total Expenditures 88,019,982 89,861,101
Excess Revenue/(Expenditures) (2,057,141)| (2,104,010)
Fund Balance - July 1 6,692,523 4,635,382
Fund Balance - June 30 4,635,382 2,531,372
Less Non-Spendable and Assigned 1,591,355 1,591,355
Unassigned Fund Balance 3,044,027 940,017
Fund Equity Non-Spendable and Assigned
Non-Spendable for Inventories 50,000 50,000
Non-Spendable for Prepaids 100,000 100,000
Assigned for Building Carryover 541,355 541,355
Assigned for Department Carryover 0 0
Assigned for Building Staff Carryover 0 0
Assigned for Severance Pay 900,000 900,000
Total Fund Equity Non-Spendable and Assigned 1,591,355 1,591,355




Traverse City Area Public Schools
General Fund Budget - Restricted Local
For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local Unrestricted 106,607 100,000
State Unrestricted
State Restricted
Federal Restricted
Incoming Transfers/Other 520,846
Total Revenues 627,453 100,000
Expenditures
Instruction
Basic Instruction 71,000 0
Added Needs 183,864 95,464
Total Instruction 254,864 95,464
Support
Pupil 300 0
Instructional Staff 262,857 561
General Administration
School Administration
Business Services
Operations and Maintenance 3,860 0
Pupil Transportation 15,000 0
Central Services 0 0
Student Support Services 28,408 0
Total Support Services 310,425 561
Community Services 21,179 0
Other Uses - Outgoing Transfers & Other 40,985 3,875
Total Expenditures 627,453 100,000
Excess Revenue/(Expenditures) 0 0
Fund Balance - July 1 0 0
Fund Balance - June 30 0 0
Less Non-Spendable and Assigned 0 0
Unassigned Fund Balance 0 0




Traverse City Area Public Schools

General Fund Budget - Restricted State Funds

For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local Unrestricted
State Unrestricted
State Restricted 4 164,647 3,043,833
Federal Restricted
Incoming Transfers/Other
Total Revenues 4,164,647 3,043,833
Expenditures
Instruction
Basic Instruction 1,383,296 1,107,212
Added Needs 1,744,758 1,356,046
Total Instruction 3,128,054 2,463,258
Support
Pupil 390,426 241,521
Instructional Staff 356,318 193,654
General Administration
School Administration
Business Services
Operations and Maintenance
Pupil Transportation 105,400 52,800
Central Services 51,230 0
Student Support Services 84,000 80,000
Total Support Services 987,374 567,975
Community Services 34,424 2,600
Other Uses - Outgoing Transfers & Other 14,795 10,000
Total Expenditures 4,164,647 3,043,833
Excess Revenue/(Expenditures) 0 0
Fund Balance - July 1 0 0
Fund Balance - June 30 0 0
Less Reserves and Designations 0 0
Unreserved Fund Balance 0 0




Traverse City Area Public Schools
General Fund Budget - Federal Funds
For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local Unrestricted
State Unrestricted
State Restricted
Federal Restricted 2,362,852 1,627,662
Incoming Transfers/Other
Total Revenues 2,362,852 1,627,662
Expenditures
Instruction
Basic Instruction 63,941 13,090
Added Needs 1,078,517 862,779
Total Instruction 1,142,458 875,869
Support
Pupil 84,706 61,136
Instructional Staff 901,643 508,206
General Administration
School Administration
Business Services
Operations and Maintenance
Pupil Transportation 37,068 35,178
Central Services 400 500
Student Support Services
Total Support Services 1,023,817 605,020
Community Services 106,332 95,875
Other Uses - Outgoing Transfers & Other 90,245 50,898
Total Expenditures 2,362,852 1,627,662
Excess Revenue/(Expenditures) 0 0
Fund Balance - July 1 0 0
Fund Balance - June 30 0 0
Less Non-Spendable and Assigned 0 0
Unassigned Fund Balance 0 0




Traverse City Public Schools
School Service Fund - Food Services Program
For the Fiscal Years Ending June 30

2013-2014 2014-2015 2015-2016 2016-2017
Revenue Actual Actual Amended Original
Local 2,343,823 2,405,557 2,379,910 2,449,010
State 165,150 268,760 283,540 283,540
Federal 2,428,532 2,333,532 2,403,550 2,342,450
Incoming Transfers 30,050 31,670 20,000 20,000
Total Revenues 4,967,555 5,039,519 5,087,000 5,095,000
Expenditures
Salaries and Wages 1,485,135 1,404,663 1,475,942 1,504,303
Employee Benefits 680,142 737,494 831,960 816,879
Purchased Services 163,028 130,884 178,002 174,502
Supplies and Other 2,865,747 2,670,727 2,586,096 2,549,316
Capital Outlay 1,184 13,145 50,000 50,000
Operating Transfer 0 0 0 0
Total Expenditures 5,195,236 4,956,913 5,122,000 5,095,000
Revenues Over/(Under) Expenditures (227,681) 82,606 (35,000) 0
Beginning Fund Balance July 1 835,483 607,802 690,408 655,408
Ending Fund Balance June 30 607,802 690,408 655,408 655,408

NOTE: The numbers listed here represent estimates to establish the beginning funding levels. A subsequent final
budget will more accurately reflect the direction of the programs listed. The Local Revenue reflects a
$0.10 increase to breakfast and lunch.




Traverse City Area Public Schools
School Service Fund - Community Services
For the Fiscal Years Ending June 30

2013-2014 | 2014-2015 | 2015-2016 | 2016-2017

Revenue Actual Actual Amended Original
Local 2,483,558 | 2,671,291 | 2,887,750 | 2,818,750
Federal 123,296 135,000 135,000 135,000
Intermediate School District 0 0 0 0
Incoming Transfers/Other 199,526 132,741 232,044 229,175
Total Revenues 2,806,380 | 2,939,032 | 3,254,794 | 3,182,925

Expenditures

Salaries and Wages 1,335415 | 1,351,728 | 1,558,256 | 1,527,708
Employee Benefits 844,600 921,472 | 1,100,723 | 1,118,979
Purchased Services 167,414 233,500 232,784 225,718
Supplies and Other 203,026 217,558 280,387 279,347
Capital Outlay 10,755 25,005 23,635 26,335
Transfer to General Fund and Other 144,678 111,574 167,156 135,686
Total Expenditures 2,705,888 | 2,860,837 | 3,362,941 | 3,313,773
Revenue Over/(Under) Expenditures 100,492 78,195 (108,147)| (130,848)
Beginning Fund Balance July 1 482,742 583,234 661,429 553,282
Ending Fund Balance June 30 583,234 661,429 553,282 422,434

NOTE: The TCAPS School Service Fund - Community Services is made up of four components: Childcare
Programs, Reading Center, LEAP and Restricted Federal Funds. A separate breakout for each of these
components is included on the pages that follow. The numbers listed here represent estimates to
establish the beginning funding levels. A subsequent final budget will more accurately reflect the direction

of the programs listed.




Traverse City Area Public Schools
School Service Fund - Community Services - Childcare Programs
For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local 2,525,250 2,436,250
Federal
Intermediate School District
Incoming Transfers/Other 39,544 36,675
Total Revenues 2,564,794 2,472,925
Expenditures
Salaries and Wages 1,285,940 1,260,437
Employee Benefits 935,711 945,816
Purchased Services 87,100 83,600
Supplies and Other 201,800 183,600
Capital Outlay 0 0
Transfer to General Fund and Other 162,390 130,320
Total Expenditures 2,672,941 2,603,773
Revenue Over/(Under) Expenditures (108,147) (130,848)
Beginning Fund Balance July 1 603,703 495,556
Ending Fund Balance June 30 495,556 364,708




Traverse City Area Public Schools
School Service Fund - Community Services - Reading Center
For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local 5,000 5,000
Federal
Intermediate School District
Incoming Transfers/Other
Total Revenues 5,000 5,000
Expenditures
Salaries and Wages 400 400
Employee Benefits 176 178
Purchased Services 150 120
Supplies and Other 4,274 4,102
Capital Outlay 0 200
Transfer to General Fund and Other 0 0
Total Expenditures 5,000 5,000
Revenue Over/(Under) Expenditures 0 0
Beginning Fund Balance July 1 0 0
Ending Fund Balance June 30 0 0




Traverse City Area Public Schools
School Service Fund - Community Services - Learning, Enrichment, and Athletic Program
For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local 357,500 377,500
Federal
Intermediate School District
Incoming Transfers/Other 192,500 192,500
Total Revenues 550,000 570,000
Expenditures
Salaries and Wages 209,923 207,787
Employee Benefits 125,433 134,289
Purchased Services 125,694 118,118
Supplies and Other 66,015 83,871
Capital Outlay 22,935 25,935
Transfer to General Fund and Other 0 0
Total Expenditures 550,000 570,000
Revenue Over/(Under) Expenditures 0 0
Beginning Fund Balance July 1 57,726 57,726
Ending Fund Balance June 30 57,726 57,726




Traverse City Area Public Schools

School Service Fund - Community Services - Restricted Federal Funds

For the Fiscal Years Ending June 30

2015-2016 2016-2017
Revenue Amended Original
Local
Federal 135,000 135,000
Intermediate School District
Incoming Transfers/Other
Total Revenues 135,000 135,000
Expenditures
Salaries and Wages 61,993 59,084
Employee Benefits 39,403 38,696
Purchased Services 19,840 23,880
Supplies and Other 8,298 7,774
Capital Outlay 700 200
Transfer to General Fund and Other 4,766 5,366
Total Expenditures 135,000 135,000
Revenue Over/(Under) Expenditures 0 0
Beginning Fund Balance July 1 0 0
Ending Fund Balance June 30 0 0




