
 
 

 

MEMORANDUM 
 
 

TO: Steve Cousins, Superintendent 

 Board Finance/Operations Committee 
 

FROM: Paul Soma 

DATE: February 7, 2014 

RE: AMENDMENT I to 2014 GENERAL FUND BUDGET 

 AMENDMENT I to 2014 SCHOOL SERVICE FUND BUDGET 

 

 

Attached please find the proposed first amendment to the 2013-2014 General Fund 
budget and School Service Fund budget (Food Services Program and Community 
Services).  This amendment aligns our budgets with our most current information and 
expectations. 
 
As in the past, the general fund budget is shown in total and encompasses all federal and 
state programs (“restricted funding sources”) that are included in the general fund.  
Additionally, I have included a breakout that segregates the “restricted” funding sources 
from the “unrestricted” funding sources.  Separate breakouts are included for federal 
programs, state programs, and local restricted grants.  This level of detail provides greater 
clarity as to what circumstances are actually impacting our bottom line fund equity. 
 
As you are aware, it is our unrestricted budget that determines whether we will contribute 
to, or spend down, our fund equity.  All “restricted” state and federal grants have no 
bottom line fund equity impact on our operation because revenues always match 
expenditures.  A detailed breakdown of every grant included in the restricted funding 
sources is included as an attachment to the budget. 
 
Please remember that the information contained in the attached budgets is still subject to 
change.  At the present time, the state revenue picture for this current fiscal year looks 
stable.  The state ended its prior fiscal year with an expected surplus, and initial reports 
are suggesting that the January revenue consensus will show state revenues coming in 
better than expected, creating expected surpluses in both the 2014 and 2015 state fiscal 
year.  What the state ultimately does with these projected surpluses is yet to be seen.  
Because of these projected surpluses, there is no threat of a mid-year funding pro-ration 
and the revenue assumptions regarding state funding remain solid. We will monitor the 
state’s financial position closely and look forward to seeing the Governor’s budget plan 
that will be presented sometime in February.  This will give us some idea as to what may 
be in store for the 2015 fiscal year. 
 

Paul A. Soma, CPA 
Chief Financial Officer 

Chief Operations Officer 
 

Michele Greenan 
Executive Assistant 
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One major revenue assumption that could still change in 2014 however is the student 
count.  Due to the state’s change in the manner students are counted for funding 
purposes, TCAPS (as well as all other districts across the state) will not know its final 
student count for funding purposes until February.  Our projected student count for 
funding purposes is shown in detail on page 2 of the budget amendment.  
 
Another potential negative to the current budget is the impact of this year’s winter.  
Winter weather arrived earlier and with more force than in recent years.  Snowfall is 
running well above normal levels and temperatures are running lower.  If this trend does 
not moderate over the remaining months of winter, the district will need to review its 
utility and snow plow budgets (together these total approximately $2 million) to see if an 
amendment to these budgets is warranted. 
 
Keeping in mind that these numbers can still change, the following is a look at what the 
current general fund amendment shows. 
 
You can see from the budget documents that our amended budgeted shortfall is lower 
than the original shortfall by $527,502 with a current shortfall of $2.0 million budgeted 
versus the original shortfall of $2.5 million.  Detail explanations of the reasons for the 
budget variances that contribute to this improved position are provided on page 4 of the 
budget amendment. 
 
From a high level perspective, the items that contributed to this variance include: 

- A decrease in performance funding from the state of approximately $400,000. 
- A 14 student increase from the original budget resulting in an increase in 

foundation revenue of approximately $100,000. 
- Mid-Year Budget reductions of approximately $200,000 
- Structural revenue enhancements of approximately $300,000 
- One-time revenue enhancements of approximately $100,000 
- And miscellaneous positive adjustments that net to approximately $200,000. 

 
It is important to note that while the budgeted shortfall is approximately $2.0 million, due 
to normal and expected positive budget variances, I am projecting an actual shortfall of 
approximately $500,000.  The vast majority of this $500,000 shortfall is due to one-time 
budget items.  We currently estimate that our budget is very close to being structurally 
balanced.  That said, the shortfall noted will leave our district with total fund equity of 
approximately $6.6 million (approximately 7.4%) at June 30 of this year, which will be 
below the board-established target of 10%.   
 
Our district has been responsible in the intentional spend down of fund equity to help 
soften budget reductions due to major funding reductions and large increases in 
retirement and health costs over the years.  In spite of being structurally balanced, this 
year will represent the seventh consecutive year of using fund equity to balance 
operations.   It is the board’s goal to remain in a structurally balanced position moving into 
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the 2015 fiscal year and to begin to move the district back to a fiscally responsible fund 
balance position of 10%.  This means that any and all new costs must be covered by 
either new revenues or further budget reductions. 
 
In addition to the general fund, we have also included amendments to the School Service 
Funds.  School Service funds include the Community Service fund and the Food Service 
fund.  The Community Service fund accounts for the activities associated with the district’s 
fee for service childcare programs as well as the LEAP program.  The Food Service fund 
accounts for all activities related to the school nutrition program.   
 
The amendments to both of these funds include detailed explanations of the reasons for 
the line item budget adjustments.  From a high level perspective, the amendments are not 
unexpected and are a direct result of the district’s expectation that all funds be self-
supportive and not rely on the general fund for support.  In the case of both funds, the 
amendment reflects a decrease in the reliance on the general fund and a corresponding 
increase in the amount of resources provided back to the general fund to cover both direct 
and indirect overhead costs of the programs noted.  
 
As always, we will keep you informed of any new developments.  If major changes occur 
prior to the end of this year, we will be back with another budget amendment to the 
current year budget.  Otherwise, you can expect our final amendment to be presented 
with our 2015 original budget to the full Board of Education in June. 
 
 
 
An appropriate motion to adopt these amendments would be: 
 
Moved by ___________, Supported by ___________, to approve Amendment I 
to the 2013-2014 General Fund Budget and Amendment I to the 2013-2014 
School Service Funds budget (Food Services and Community Services), as 
attached. 
 






























