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Old Mission Peninsula School is a center of learning comprised of caring staff, supportive parents, and community
members who create academic excellence by guiding all students to achieve their fullest human potential in a warm
environment that fosters pride, respect, and responsibility.

Introduction

Old Mission Peninsula School (OMPS) is a K-6 elementary school located on a high bluff overlooking Lake Michigan on beautiful Old Mission
Peninsula. Our present building was erected in 1956, consolidating seven country schoolhouses. In 1968, our school was annexed by the
Traverse City Area Public Schools and is now one of seventeen elementary schools in the district. Old Mission Peninsula School combines a
warm and caring environment for children with high scholastic and behavior expectations, allowing us to prepare children for the new
millennium through the individualization and personal attention of a one-room school. Our students perform well above the state in all
CORE subject areas as measured by the state MEAP tests of reading, math, science, social studies and writing, and our school has
achieved summary accreditation by the State of Michigan. Old Mission Peninsula has an enrollment of 240 students in 10 classes with an
average class size of 24. Our attendance area is comprised of the Old Mission Peninsula north of McKinley Road, although we welcome
students from other geographical areas as well.

School Initiatives

.J A meteorologist-In-Training program with student-constructed weather station :-J Piano keyboard lab enrichment classes
w5 Naturalist-In-Training program/A unique Outdoor Education Center, where all K- :.-‘ Two “Literacy Nights" for parents & students
6 students are actively engaged in environmental testing and plant & animal ml “Young authors Night" books published &
__ identification showcased by K-6™ graders
WL oBE" Program-students measuring & recording environmental data on-line for ml “Holidays Around The World"-5™ & 6™ graders
__ use by scientists around the world celebrating diversity research projects
g_l Junior Achievement Program & D.A.R.E. program for all K-6™ grade students ml Weekly “student recognition” for outstanding
g._] A multi-age thematic-based 3™/4™ grade classroom with an integrated curriculum _citizenship
I8 school-wide cross-age mentorship program focusing on reading skills ® “s¢ience Night" showcasing projects
-':..-J School Readiness Coordinator/ Reading Recovery :..-J Preschool/Before school daycare/summer school

Specialized Programs and Services

Comprehensive support services for students are offered in every school. A variety of specialized services are also
available through the Traverse Bay Area Career Tech Center.

Elementary

8 shared time programs are offered through many of our community partners.

ml Daycare and latch key programs operate 7:00 AM-6:00 PM in all elementary schools for school age children.

I ! Young Fives kindergarten programs are available at Oak Park and Long Lake elementary schools.

?.-J Kindergarten Plus is an all-day/every-day option with half-day kindergarten and half-day enrichment at Oak Park elementary.

® A Montessori program is located at Central Grade School and provides an environment that supports each individual's unique
development needs. Certified Montessori teachers use materials designed to promote the development of social skills,
emotional growth, physical coordination, as well as cognitive preparation. Classes are multi-aged, preschool through sixth
grade.

ml Ready 4 School is a half-day program intended for at-risk 4 year-olds. This program is currently offered at four of our
elementary schools.
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Specialized Prognams: & Senvices: (elementany, continued)

8 An early childhood developmentally disabled program for preschool age children needing special education
services is available half-days at six elementary schools.

5 The way to grow school readiness program is available to families of children 0-5 years of age at every
elementary school.

8! The Literacy Achievement Program to increase literacy achievement of all students is available K-4 district
wide.

8 27" Century Community Learning Centers provide resources for after school and weekend activities for
children at Blair, Glenn Loomis, Interlochen, Sabin and Traverse Heights.

'8! The Talented and Gifted (TAG) Magnet Program provides services to upper elementary talented and gifted
students. The program is located at Central Grade School.

Secondary

| Dual enrollment at Northwestern Michigan College is available to students who meet the criteria.

Advanced Placement (AP) courses are available to students in a variety of curricular areas.

Honors and Academically Talented (AT) courses are available in language arts, math, science & government.

Noon Activities Program (NAP) provides optional activities for students during the lunch period and is
available in some schools.

A program for expelled students is available to students at the Family Independence Agency.

The Out of School Suspended Program is available at the Governmental Center for students who are
suspended from school for 1-10 days.

Academic assistance is available to students who need additional support within their school. Tutoring is
available for those students at risk of failure.

8 The Transition Program provides support for students who have academic and/or attendance problems.

District

YouthFriends is a volunteer program that matches adults with youth and is available in every school.
:_-J Special education programs and services for students with disabilities are available in every school.
W The Traverse Bay Area Career Tech Center is a service of the Traverse Bay Intermediate School District.
The Career Tech Center provides programs and services for high school students to learn a variety of
trades and skills ranging from office procedures, to drafting, to food service.
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Core Curriculum

Each public school system in Michigan is obligated to identify core curriculum in defined core curricular content areas
as encouraged by state law. This includes establishing a core academic curriculum for students at elementary, middle
and secondary school levels. The core academic curriculum defines academic outcomes to be achieved by all students,
based on the school district's educational mission, long-range student goals, and student performance objectives. In
addition, each district must define adult roles and skills for which students will be prepared upon graduation.

»  We ensure that our core curriculum conforms to state guidelines and prepares our students to lead successful
and fulfilling lives in a rapidly evolving cultural and technological environment.

W The secondary curriculum includes the same course topics as the elementary curriculum as well as elective
offerings in foreign language, business, life management, computer education and technology education.

¥ The next significant curriculum development effort of the Traverse City Area Public Schools is to implement
quality assessments of the core curriculum. This work will continue in 2002-2003.




School Improvement Objectives

We will ensure academic excellence: each student will demonstrate mastery of a rigorous and
relevant TCAPS core curriculum. This year's focus was on science, social studies & technology.

Objective 1: Academic Excellence.
¥ 83% of 4™ grade students met or exceeded Michigan standards on the MEAP math assessment
75% of 4™ grade students scored satisfactory on the MEAP reading assessment
92% of 5™ grade students scored proficient on the MEAP writing assessment
100% of 5™ grade students met or exceeded Michigan standards on the MEAP science assessment
74% of 5™ grade students met or exceeded Michigan standards on the MEAP social studies
assessment, an increase from the 2001 results of 31%
Objective 2: Social Responsibility.
# Every student participated in the school's Outdoor Education Laboratory environmental testing
I»  Every student demonstrates care and respect for the environment and for others
# Students in grades K-6 participated in Student Council and community service projects. The Student Council
and PTO, in a joint effort, raised over $2000 for the "Red Cross' through a school-wide donation effort,
monthly bake sales and a T-shirt sale
v Fifth and sixth grade students served as docents for younger OMPS students, families and the Peninsula
community in the Outdoor Education Center & the school's weather station
I The number of student school and bus behavior referrals continued to decrease as a result of
staff recognition and positive reinforcement efforts with the "PUPIL PRIDE" program
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Objective 3: Parent and Community Relations. ;

The principal & staff increased the quantity & quality of weekly or bi-weekly parent communications

Principal & staff continue to showcase news/media releases about events and student achievement at OMPS

Parent/staff coordination of the construction of a high-quality web page for the school

Partnership with Huntington Bank and PTO to support Junior Achievement Program

Old Mission Women's Club partnership for assisting families & sponsoring an essay contest celebrating the
history of Old Mission Peninsula

25 businesses met with all students during “Career/Vehicle Day" to explore their professions’ skills & tools
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THE 3-YEAR SCHOOL IMPROVEMENT PLANS ARE ON FILE IN THE
PRINCIPAL'S OFFICE.

Parent Participation

One of the most important factors in a child's educational
success is the involvement of parents or guardians. It is
important for parents, teachers and students to meet
regularly to discuss a student's progress. To encourage and
measure parental participation, records are maintained on
the number and percentage of students whose parents or
guardians participate in conferences. For the purpose of
this report, a parent-teacher conference is one where an
open invitation is given to all parents/guardians of the
students of the school, inviting them to visit the school to
100% exchange information related to the progress of their
student.

Parent-Teacher Conference
Participation




Accreditation

Accreditation is a requirement set forth by the State of
% Michigan for each school.

Old Mission Elermentary

School is currently Summary
Accredited.

Summary Accreditation means: The school has complied with all
requirements in Public Acts 335 and 339; met all of the State

Standards for Accreditation, and 66% of the students received
satisfactory scores on at least three MEAP tests (reading, math
or science) in two out of three years.

Quality School Indicators

S__’ruden’rs

Old Mission students demonstrated respectful, & 0ld Mission 15'-6™ graders participated in

responsible behavior, as indicated by a minimal student government through Student Council.
_amount of school & bus behavior referrals. @ OMPs students were recognized /awarded for their
=1 All OMPS students participated in the Young accomplishments in math & science, writing, music,

Author's Night, Read Across America, Earth drama, art, poetry, athletics, & "Odyssey of the Mind"

World Competition in Colorado.

B Two OMPS alumni received the Old Mission
Peninsula School Scholarship to assist with their
college educations.

Community

Week and environmental studies.

T8 0Id Mission students who attend East
Junior High have one of the highest
percentages of honor roll achievement.

Staff

T8l staff & students received the Michigan State B The OId Mission Peninsula Community Library is located within
Department of Education "Golden Apple” Award for ~  the Old Mission School sharing & expanding resources.
_ most-improved MEAP scores over a 2-year time span. m OMPS has partnerships with Huntington Bank, Old Mission
W staff won a $10,000 Ameritec Award for their Women's Club, St. Joseph Auxiliary, Old Mission
creative & varied use of technology. Congregational Church and the Old Mission Peninsula
8 staff received numerous grants to obtain media _ Township Hall.
resource materials, fechnology & video equipment o m 0ld Mission students give back to the community through
develop/expand the Outdoor Education Center. donations and fund-raisers for the Father Fred Foundation,
W staff received additional training in technology, homeless families, Child & Family Services, Red Cross and the
Reading Recovery, Balanced Literacy, Early _ adoption of needy families during the holidays.
Intervention Reading, and science & math instruction m volunteer community speakers & presenters for classrooms &
skills. _ media center to coordinate with classroom curriculum.
8 stoff organized & facilitated the 3™ Old Mission W Over 200 parents & community members' volunteered their
Winterfest for Children. _ time.
8 The OId Mission science, music and art teachers m prO sponsored:
collaborated to produce an integrated program v A bi-weekly "Work Bee" where parents
presented by 3"%-6™ grade students. assist teachers with clerical tasks.
T8/ staff initiated a mentor/reading period involving all v Old Mission Student Council.
grades, & implemented a computerized reading v Cherry Festival Parade float.
comprehension program, "Reading Counts". " Jog-A-Thon raising $24,000 for technology.
T8/ Majority of staff hold Masters Degrees in Education ¥ "Pasta on the Peninsula” raising $21,000 for art, music,
and memberships in various professional physical education and "GLOBE" science & technology
organizations related to curriculum & instruction. programs.
T8 Most importantly, OMPS staff provided Y Weekly computer !ab volunteers. .
v" In collaboration with OMPS staff a school celebration to

quality instruction to children, as reflected in

. honor all school family & community volunteers for their
student achievement results. Y 4

time, donations and financial contributions.



