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Superintendent’s Community Update
Dear Community,

Traverse City Area Public Schools offers a great place for 
students to make friends, challenge their imagination, and 
continue on their educational journey toward achieving 
their goals. The relationships we nurture between students, 
staff, and our school families help open doors where 
learning and growth can occur.

We invite you to visit our schools and become involved 
in the educational journey of our community’s children – 
as a parent, volunteer, mentor, booster, and community 
supporter of our public schools.  We promise safe and 
friendly schools and joyful learning environments provided 
by capable, caring teachers who inspire and challenge each 
learner to reach higher.

In this Community Report, we are pleased to share points of 
pride that celebrate the achievements of TCAPS’ students. 
These are just a few examples of the many outstanding 
student achievement performances we are striving toward 
for all students within our school system.

TCAPS offers a comprehensive continuum of education. 
We remain committed to maintaining and expanding 
offerings and choices that include: high quality preschool, 
kindergarten options, early literacy support, world 
language learning, and opportunities for accelerated 
learning. We view these offerings as essential to give 

“ T h e  m i s s i o n  o f  Tr a v e r s e  C i t y  A r e a  Pu b l i c  S c h o o l s  i s  t o ensure successful  academic achievement for  al l  students.”

School Locations
Blair Elementary School
1625 Sawyer Road
Traverse City, MI 49684
231-933-5700

Central Grade School
301 West Seventh Street
Traverse City, MI 49684
231-933-5600

Cherry Knoll Elementary School
1800 Three Mile Road North
Traverse City, MI 49686
231-933-8940

Courtade Elementary School
1111 Rasho Road
Traverse City, MI 49686
231-933-5800

Eastern Elementary School
1600 Eastern Ave.
Traverse City, MI 49686
231-933-1660

Interlochen Community School
3113 M-137
Interlochen, MI 49643
231-933-5920 

Long Lake Elementary School
7738 North Long Lake Road
Traverse City, MI 49684
231-933-7800

Old Mission Peninsula School
2735 Island View Road
Traverse City, MI 49686
231-933-7420

Silver Lake Elementary School
5858 Culver Road
Traverse City, MI 49684
231-933-5760

TCAPS’ Montessori Program
1009 Oak Street
Traverse City, MI 49684
231-933-5608

Traverse Heights Elementary School
933 Rose Street
Traverse City, MI 49686
231-933-6500

Westwoods Elementary School
1500 Fisher Road
Traverse City, MI 49684
231-933-7970

Willow Hill Elementary School
1250 Hill Street
Traverse City, MI 49684
231-933-8540

East Middle School
1776 Three Mile Road North
Traverse City, MI 49686
231-933-7300

West Middle School
3950 Silver Lake Road
Traverse City, MI 49684
231-933-8200

Central High School
1150 Milliken Drive
Traverse City, MI 49686
231-933-3500

Traverse City High School
3962 Three Mile Road North
Traverse City, MI 49685
231-933-5860

West Senior High School
5376 North Long Lake Road
Traverse City, MI 49684
231-933-7500

Tompkins/Boardman
Administration Center
412 Webster Street
Traverse City, MI 49686
231-933-1700

Student Services
Mentoring Makes A Difference 
Each day hundreds of volunteers and staff throughout 
TCAPS share their time and talents helping to build 
relationships and open doors to learning. TCAPS offers 
a school-based mentoring program that matches 
adults with youth in the school setting for all grades 
K-12. Currently, TCAPS has over 650 volunteers 
working with students throughout the district. 
Volunteering opportunities are available at all TCAPS 
schools. You can make a difference in the life of a child 
by giving one hour, once a week, in a school setting. 
Call 231-933-5654 or visit www.tcaps.net/volunteer for 
more information.

Transportation – Working For You
TCAPS’ Transportation Department services 
approximately 70% of TCAPS’ nearly 10,000 students 
as well as local private and parochial school students. 
The fleet travels more than 10,000 miles per day 
as drivers navigate more than 3,000 bus stops 
throughout TCAPS’ 300-square-mile boundary area. 

TCAPS’ transportation routing system, VersaTrans, 
is used to develop school bus schedules, map 
out routes, plan district boundaries, and respond 
to ongoing changes in schedules and student 
population. TCAPS monitors buses while on the road 
utilizing the system’s real-time GPS fleet tracking 
system. Having the ability to monitor driver, bus, 
and route activity is essential for ensuring safety and 
efficiency.

Families can find information online regarding bus 
routes. The system also offers a useful resource for 
families moving into the area or with children just 
getting ready to begin their educational journey. 
By simply entering their address and a grade level, 
families can determine which school boundary 
area their home resides in as well as whether there 
is an existing bus stop near their home. To use the 
convenient search tool, go to: 
www.tcaps.net/busroutes.

Quality Staff	
Traverse City Area Public Schools requires all teachers 
to be certified and highly qualified in order to be 
hired and continue employment with the District. 
Continued education is required for most teachers 
to renew their provisional and Professional Teaching 
Certificates. Every parent has the right to know the 
particular teacher qualifications of his/her child’s 
teacher(s). Please call Executive Director of Human 
Resources Chris Davis at 231-933-1711, for details.

The 1,439 people employed by TCAPS share one 
common attribute: dedication to their jobs. In 
addition, many are involved in strengthening our 
schools and the region through involvement in 
community and charitable organizations.  

The Traverse City Area Public Schools District and 
its individual schools are committed to assigning all 
teachers to classes for which they are certified and 
highly qualified. 

Healthy School Lunch Programs 
Support Student Learning
TCAPS’ Food & Nutrition Services works with local 
farms, as part of its Farm to School Program, to 
provide fresh, high quality foods, and a wide variety 
of healthy choices to all students in the District. 
Hot breakfast and lunch is prepared and served on 
site daily. TCAPS uses the freshest, highest quality 
foods and ingredients available and ensures all 
students receive a meal each school day if they 
want one. Visit www.tcaps.net/menus for more 
information.

Students in Transition Empowerment 
Program (STEP)	
STEP is a free program offered by Traverse City Area 
Public Schools that provides supportive education-
related services to all students, PreK through Grade 
12, who do not have permanent housing. Any student 
who lacks fixed, regular, and adequate overnight 
residence due to eviction, economic hardship, or other 
similar reason is eligible for STEP services. In addition 
to those living in a shelter, campground, vehicle, 
or on the street, this may also include those who 
temporarily live with family or friends, or in a motel.

Student achievement remains a top priority for 
Traverse City Area Public Schools. We want all 
our families to know about and be able to access 
programs and services that are available to support 
their student’s learning and well-being. Traverse 
City Area Public Schools STEP program serves 
approximately 550 students (PreK through 12th grade) 
during an academic year. For more information, call 
231-933-8991 or visit: www.tcaps.net/step. 

learners the foundation to thrive and accelerate. At the 
secondary level, TCAPS continues to offer rich elective 
choices including Advanced Placement courses, visual and 
performing arts, athletics, and extra-curricular choices.  

Later in this Community Report, you will read more about 
the school-funding crisis hitting TCAPS and schools 
throughout Michigan. TCAPS’ student achievement 
results compare well with other high achieving systems in 
Michigan. However, many school districts have significantly 
higher funding levels.  Some districts with similar 
enrollment to TCAPS receive more than $20 million each 
year than we do.  Now more than ever, our community must 
push for more equitable distribution of funding. Recently 
announced mid-year cuts are disproportionately crippling 
TCAPS and other low-funded school districts. Our children 
are not worth less.  “All” means “equity for all” with a direct 
impact on student achievement.

The Board of Education, administration, and staff of TCAPS 
are ever grateful to work in the service of children and for 
the many caring circles of families and communities who 
work together in partnership with our schools to create a 
bright future.

Sincerely,

Jim Feil
Superintendent
feilji@tcaps.net

photos courtesy of Tony Esper and Larry Burden



P r o v i d i n g  E v e r y  C h i l d  E v e r y O p p o r t u n i t y  t o  R e a c h  H i g h e r

Student Programs
Early Childhood Programs
www.tcaps.net/earlychildhood

•   Way to Grow: For all families with children between birth and 
five years of age. Offers free resources such as home visits, 

playgroups, parenting information, preschool information, 
and developmental screenings. 
•   Montessori Toddler and Primary Programs: Learning 

and enrichment programs for children eighteen 
months to five years of age. Emphasizes a child-

centered environment that develops character, 
skills, and independent learning. 

•   Early Childhood Programs: For children three 
to five years of age with special needs.  

•   Ready “Four” School: For eligible children who 
turn four years of age on or before December 1st 

of the year of enrollment.  
•   Preschool/Kindergarten Enrichment: 

Licensed all day programs for children 
ages 3-5. Emphasize literacy and language 
development in a safe, nurturing environment.

•   Young Fives: For children who are age eligible 
but not quite ready for kindergarten.  

D e v e l o p i n g  t h e  W h o l e  C h i l d  f o r  a  W h o l e  N e w  Wo r l d

Middle School Programs
www.tcaps.net/middleschools
•	 Full-Year World Language: Full year world 

language opportunity begins in the 6th grade.
•	 Eighth Grade Students Can Earn High 

School Graduation Credits: All TCAPS 8th 
grade students can earn one high school 
credit in math, science, and world language. 
Up to three high school credits can be earned 
when students pass designated tests in these 
content areas.

•	 Sixth Grade Intramural Program: Students 
may participate in a wide variety of athletic 
experiences such as basketball, indoor soccer, 
floor hockey, dance, tennis, and more. The 
program provides a safe environment for 
participation with knowledgeable, caring, and 
trained personnel.

•	 Interscholastic Program for 7th & 8th Grade 
	 Sports Include: Co-ed Cross-Country, 

Football, Girls Volleyball, Boys Basketball, Girls 
Basketball, Wrestling, Co-ed Track and Field

High School Programs
www.tcaps.net/highschools
•	 Alternative High School: Traverse City 

High School is an alternative high school 
that provides learners an environment that 
includes alternatives for meeting students’ 
unique needs, such as flexible time schedules 
and formats for learning. The program offers 
students a flexible, individualized approach 
for the successful completion of high school 
and entry into the workforce or higher 
education.

•	 Academically Talented: Academically Talented 
and Honors courses present TCAPS’ curriculum 
at an accelerated pace for students with the 
intellectual capacity and aptitude, rate of 
learning, and potential for creative contributions 
that would excel under the challenge.

•	 Advanced Placement: Advanced Placement 
classes are part of a nationally recognized 
College Board program that gives students 
the opportunity to take college-level courses 
and exams and earn college credit while still 
in high school. 

•	 Dual Enrollment: TCAPS’ high school 
students may dual enroll in classes offered 
by Northwestern Michigan College and earn 
college credit while still in high school.

•	 SCI-MA-TECH: An enhanced science, math, 
and technology program designed to 
inspire and challenge students through an 
individualized and integrated curriculum. 

•	 Academic Assistance: Academic assistance 
is available to students who need additional 
support within their school. 

•	 READ 180: READ 180 is a reading intervention 
program available at all secondary schools.

Elementary Programs
www.tcaps.net/elementary
•	 All-Day/Every-Day and All-Day/Alternate-

Day Kindergarten Programs
•	 Montessori School Program: Emphasizes 

a child centered environment that develops 
character, skills, and independent learning. 
Taught by certified Montessori instructors. 
Classes are multi-aged, toddler through 6th 
grade.

•	 Talented and Gifted Program (TAG): The 
TAG magnet program provides appropriate 
learning experiences to meet the academic, 
emotional, and social needs of TCAPS’ 4th – 5th 
grade identified gifted and talented students. 
The program is located at Central Grade 
School.

•	 Extended Day Child Care: Licensed, child 
care programs operate in all elementary 
schools for school age children.

•	 Enrichment : All schools provide a quality 
art, music, and physical education program 
taught by certified educators.

Celebrating Student Achievement – 2008-2009 Points of Pride
•	 TCAPS’ student achievement results outpaced 

the State on the 2008 MEAP test.
•	 5 TCAPS students earned designations in the 

2009 National Merit Scholarship Program.
•	 103 secondary students earned distinctions as 

AP Scholars in recognition of their exceptional 
achievement on the college-level 2008 
Advanced Placement Program exams.

•	 The average of TCAPS’ 848 eleventh grade 
students who participated in the 2009 MME 
surpassed the State average on the ACT 
portion of the exam in all subject areas tested.

•	 927 high school students received academic 
honors for the 2008-2009 school year.

•	 Odyssey of the Mind teams from TCAPS’ 
elementary and secondary schools continue 
to perform well and advance to the World 
Competition.

•	 Teams and individuals won numerous state, 
regional, district, and conference athletic 
titles; including Girls’ Cross-Country State 
Champions, Nordic Skiing State Champions, 
and State Quarterfinalist in Ice Hockey.

•	 TCAPS’ Music, Theatre, and Arts programs 
earned top recognition at regional and state 
competitions.

•	 Michigan Smaller Learning Community 
Consortium Federal Grant.

•	 TCAPS earned a 100% Passing Rating for Bus 
Inspection by the Michigan State Police.

TCAPS offers a broad range of rich curriculum 
electives and extra-curricular activities in 
the arts, athletics, as well as academics to 
help students broaden their experiences and 
learn important social, leadership, and life 
skills. TCAPS’ Arts programs and curriculum 
are recognized for their excellence. A 
comprehensive Arts Curriculum is offered for 
Music, Visual Arts, and Theatre Arts. Numerous 
extra-curricular opportunities at the secondary 
level complement TCAPS’ Arts curriculum. 
Examples include: Dance Teams, Thespians, 
School Musicals, Dramatic Productions, 
Performing, Instrumental and Vocal Groups, and 
National Art Honor Society many of which have 
earned both national and international acclaim.

Beyond the required physical education curriculum, students may 
participate in a variety of intramural and varsity teams in such 
sports as downhill and cross-country skiing, track, tennis, 
golf, volleyball, soccer, swimming, wrestling, baseball, 
softball, football, hockey, gymnastics, cheerleading, and 
basketball.

TCAPS offers academic teams and competitions 
to enhance students’ classroom activities, such 
as Odyssey of the Mind, the National Geography 
Bee, the Debate Team, Model United Nations, the 
Michigan Council of Teachers of Mathematics 
Competitions, and the National Spelling Bee.  
Other activities include the Student Senate, 
Yearbook publication, the high school newspaper, 
programming for the local public access television 
station, and the annual high school musical.

In the 2008-09 school year, 630 students from Central High School and West Senior High School took 1036 AP tests. 74.8% of the tests 
resulted in scores of three and higher which allows for students to earn college credit.

Comprehensive K-12 Curriculum Offerings and Extra-Curricular Activities



“ T h e  m i s s i o n  o f  Tr a v e r s e  C i t y  A r e a  Pu b l i c  S c h o o l s  i s  t o 

As promised, TCAPS continues to invest in our 
students to provide high quality educational 
facilities, technology, and settings capable of 
supporting students’ learning needs for high 
school graduation and for their future success in 
a competitive global workplace.  
Mandated changes to high school athletic 
seasons have caused increased capacity and 
usage demands on all secondary physical 
education facilities. TCAPS saw this impact 
and set forth a proactive capital plan to ensure 
high quality, accessible physical education 
environments for teaching, learning, and 
interscholastic athletics. Additionally, Cherry 

Knoll Elementary School now provides a 21st 
Century learning environment that meets facility 
standards for elementary programs. 
By maintaining and enhancing the District’s 
capital/infrastructure and technology 
capabilities, TCAPS is responsibly keeping its 
promise to the community by following through 
on the long-term capital plan approved by our 
community in 2007. 

Capital funds that come from TCAPS’ 3.1 local 
millage can only be used to upgrade and expand 
facilities and to purchase significant capital 
assets such as technology, buses, educational, 

In addition to our students and schools, the positive economic impact of these significant capital projects has benefited the community and our region’s 
local construction and trades industries as over 90% of the suppliers and subcontractors are local to Northwest Michigan.

Cherry Knoll  Elementary  School: Complete 
new elementary school with latest educational 
design standards and technology systems

Central High School Physical Education / 
Athletic & Addition: Building addition including 
gymnasium, weight room, cardio room, locker 
rooms, interior/exterior restroom, training room 
& office

 West Senior High School Physical Education / 
Athletic & Addition: Building addition including 
gymnasium, locker rooms, public restrooms, 
storage facility, concessions areas, athletic offices 
& conference room, athletic storage room

East Middle School Office Reconfiguration and 
Rebuild: Renovate main office space to provide 
line of sight viewing of main entries include 
parking and bus drop off
Central Grade School - Renovation of 
Classroom Spaces: Renovation of classroom 
spaces to support on-going upgrades provided 
by 2004 millage / bond campaign

T r a v e r s e  C i t y  A r e a  P u b l i c  S c h o o l sB e g i n  Y o u r  L e a r n i n g  J o u r n e y  A t 

Lansing Gets an “F” for Failing Our Kids
Leaders from TCAPS’ Board of Education and 
Administration recently had the opportunity to sit 
down with Governor Granholm, local education 
leaders and northern Michigan legislators to discuss 
the pressing funding crisis faced by our schools.  

The harsh facts are these: After schools opened their 
doors to students this past September, the State 
announced funding cuts to local districts by $165 
per student. Then, shortly thereafter, the Governor 
announced an additional $127 cut per student that 
will go into effect soon unless the Legislature acts. A 
total of $292 per student cut (based on TCAPS’ 10,000 
student enrollment) amounts to an almost $3,000,000 
loss of revenue for TCAPS this school year alone. That 
would be a staggering hit for any organization.

It’s too late in the school year to save money by 
increasing class size, reducing staff or eliminating 
programs. TCAPS must find ways to drastically reduce 
its budget by millions and struggle to maintain a 
fund balance to weather fluctuating cash flows and 
emergencies.  A depleted fund balance puts a district 
on the edge of bankruptcy, a scenario already faced 
by numerous Michigan districts.

TCAPS and most area districts are already at the very 
bottom of the funding barrel, operating with $7300 
per student, the lowest amount any district in the 
state receives. In contrast, Birmingham and other 
Michigan districts receive over $12,000 per student. 
Our low funding base combined with the current cuts 
hurts our kids. It hurts our economy and it hurts our 
future.

So is there an answer? In the short term, temporarily 
generating additional revenues through taxes on 
discretionary purchases such as bottled water, 
tobacco and professional sports events have been 
cited. Looking at reducing oil and gas and other 
industry tax loopholes is another possibility.

But it’s about much more than revenue and short 
term fixes.  In the long term, consistent, reliable and 
equitable funding, and deep structural changes at 
the state level are needed if we are to sustain a high 
quality education system for our kids. And at the local 
level, driving ourselves to be bold and innovative as 
we reimagine schooling is absolutely critical. For both 
the local and state levels, the status quo is no longer 
good enough.

Our legislators are good people, but right now 
Lansing gets an “F” for failing our kids. To turn that 
around, they need to hear our voices. They have been 
getting an earful from school board members and 
education leaders. Now they need to hear from you. 

Let our leaders know that we expect them to lead. Let 
our leaders know that we expect them to make the 
hard decisions at the state level while we make them 
at the local level. And let them know that we cannot 
fail our kids any longer if we ever want to thrive as a 
state again.

Gary Appel and Marjie Rich, members of the Traverse 
City Area Public Schools Board of Education (TCAPS), 
authored this Forum. Both have children in TCAPS 
schools. 

•	 Create a system that is built around students and learning where 
innovation and achievement is not hindered by former standards and 
structural origins, and 

•	 ReImagine our regional educational system so that it will thrive by way 
of lean and sustainable best practices and resources.

Michigan’s Department of Education is developing a plan to ReImagine 
Michigan’s educational system to meet the needs and challenges of this 
21st Century global knowledge economy. TBAISD, TCAPS, and local school 
districts have proposed some bold ideas in the Grand ReImagine initiative. 
To learn more, visit: www.grandreimagine.org

Grand ReImagine OpportunitiesGrand ReImagine Opportunities
Traverse City Area Public Schools is working  in collaboration with the 
Traverse Bay Area Intermediate School District  and local school districts 
across the region to re-think education in our region and reach higher to: 
•	 Give ALL our students the competitive edge they need to lead and 

thrive in highly skilled, creative work arenas that will continue to drive 
the modern global economy, 

•	 Make sure ALL our students leave high school ready for postsecondary 
school or work, 

•	 Eliminate persistent and deepening achievement gaps, 

Board Perspective TCAPS is keeping its bond promises 
and maintenance equipment. Funds generated 
by the local millage cannot be used to pay 
employee salaries or benefits or any other day-
to-day operation expenditures. Bond funds 
supported by the community have allowed 
TCAPS to address needs that would otherwise 
have to be funded through operational budgets. 
This has helped preserve resources for student 
programs. 

“We closely manage and monitor significant 
capital projects from start o finish and keep 
within our budget and timelines,” noted Paul 
Mahon, Director of Capital Projects. 

2009 Capital Projects include:   
West Senior High School Soccer Field: Creation 
of regulation-size soccer field at WSH to provide 
home game use, addition of bleachers, concrete, 
drainage, and site lighting

Central High School Bleachers: Demolition of 
existing bleachers that are “old” and problematic 
and installation of new bleacher systems 
including press box

Campus Security Systems: Installation of 
comprehensive security systems at all secondary 
schools including access control, video 
management system, and intruder lock down 
capabilities & many other security components

West Middle School Site Reconstruction 
Project: Complete site reconstruction of all site 
components to deal with current safety issues, 
stack up issues, inappropriate drop-off / parking 
issues
Central High School Bus Driveway Project: 
Implementation of bus driveway on CHS 
property to deal with congestion and traffic 
issues by buses parking on street

Central High School Dugout Support Building: 
Athletic facility support building for baseball 
program at CHS
Data / Communication Center Design: Creation 
of Technology Based Data / Communications 
center to provide required infrastructure in 
support of all students and TCAPS’ Technology 
Based Systems
Fuel Island Reconstruction Project: Excavation, 
demolition, and relocation of complete fuel 
dispensing stations, underground piping, electrical, 
and monitoring systems for completely new fuel 
dispensing stations
Auditorium Lighting at West Senior High 
School: Installation of new upgraded auditorium 
and theatrical lighting to support performances 
at WSH auditorium
Visual & Performing Arts: Currently TCAPS 
is programming, designing and planning for 
multiple V&PA projects to support on-going 
development and growth of Music, Art, Drama, 
Choir, Orchestra, Band, etc.

TCAPS’ Business 
Office Update
Traverse City Area Public Schools takes pride in 
the responsible management of the District’s 
resources. TCAPS incorporates multi-year 
forecasting into its budget planning and is 
therefore able to anticipate challenges ahead 
of time as opposed to reacting to challenges 
once they arrive. Through careful allocation of 
resources, some use of reserves, and budget 
reductions, TCAPS has weathered the financial 
challenges. TCAPS’ fiscal responsibility has not 
gone unnoticed. We are proud to report:

•	 TCAPS’ District continues to maintain an 
investment quality rating from both the 
independent rating agencies, Standard 
and Poor’s and Moody’s, that fall in the 
“double A” category.

•	 TCAPS’ Business Office has been recognized 
with a “Certificate of Excellence in Financial 
Reporting” from the Association of Business 
Officials International for four consecutive 
years.

Visit www.tcaps.net or contact TCAPS’ Business 
Office at 231-933-1735 for the 2008-2009 
Comprehensive Annual Financial Report.




