


Superintendent's Multi-Year Budget Development Recommendation

03/06/09 2009-10 2009-13
Competing
Recommended Pr_'iorities for
Redictions Reinsatement /
Restructure &
Expansion
|Athletic / Academic Extra-Curricular
Athletics - To be determined 150,000 150,000
Expansion of Athletics 500,000
Expansion of Academics 500,000
150,000 1,150,000

[Central Administration and Board of Education

CAAP Budget 10,000
Central Office Efficiencies 16,677
Fringe Benefits Management Efficiency 40,000
Workers Compensation 49,000
Vacate Boardman Administration Building 75,000
Reassignment Gender Equity 13,323 13,323
Superintendent Revenue Pledge 3,000
Tax Collections (contingent upon ISD agreeing to share costs) 40,000
247,000 13,323
[District-Wide
Professional Development (2 days) 500,000
Program Development (e.g. Magnet School, Charter, Pilot) 500,000
Expand Physical Education Classes and Nutritional Offerings 500,000
.5 FTE Community Education Development Office (one-time start up cost) 100,000
.5 FTE Fund Development Office (one-time start up cost) 100,000
Curriculum and Instruction Resources/Materials 1,000,000
2,700,000
Proposed Current Reductions Total/ Additions Total 2,423,937 12,460,023 **
| 2010-2013 |
Proposed Future Reductions (Annual)
(to be implemented if Current Reductions are insufficient)
Salary/Benefit Budget Allowance 1,350,000
Negotiate Wage / Benefit Concession unknown ***
Increase Class Size by 1 or More 1,150,000
Implement Pay to Participate Sports 500,000
Transportation Reductions unknown ****
Proposed Future Reductions Total 3,000,000

*  Selecting Long Lake Elementary as the next reconstruct will eliminate
the need to incur additional expense to move office and students.

** This figure represents operational needs. Additional capital and infra- structure
needs that might qualify for federal stimulus funding are attached.

***We are a labor intensive business with 87% of cost representing compensation.

*** Transportation annual budget is $6,600,000.



